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Concerns raised 
by parent 

 

Concerns raised 
by class teacher 

Clarify the 
term 

“dyslexia” 

SENCo will speak to Class Teacher; 
consider attainment data, learning journey 

& checklist to consider areas of need 

Meeting with parents where concerns are 
discussed & to clarify what support may be 

required, both at home and at school 

 

Concerns remain 
Step 1  

Class Teacher to consider the 
classroom environment: 
- SENCo trained in traits of 
dyslexia in the classroom 
- Small adjustments such as 
copies of the LO, sloping boards, 
pencil grips & typing work 
-Giving extra processing time to 
answer questions 
- Dyslexia friendly classrooms, 
considering paper contrast, 
overlays & task boards 

Step 2  
Class Teacher to 
look at child’s 
prerequisite literacy 
skills:  
- Checklists 
-Handwriting 
-Progress over time 
-Spelling, letter 
sounds & phonics 
-High Frequency 
Words 
-Standardised 
attainment 
-Comprehension 

Step 3 
Identify specific 
area of need and 
put provision in 
place: 
-SENCo & class 
teacher discuss 
areas of need & 
consider 
intervention based 
on targeting areas 
of need 

Interventions 
Depending on needs: 
-NELI 
-Boosting Reading 
-Word Wasp 
-Nessy 
-Toe-By-Toe 
-OT/handwriting intervention 
-Literacy for all intervention 
-Distributed practice in classroom 
-Focussed adult support within 
class 
-Small group/individual phonics 
for years 3-6 
-Repetition and reinforcement of 
literacy concepts 
-Pre teaching of key/new 
vocabulary 

 

Parents informed 

Assess-Plan- 
do- review 

over at least 
2 terms. 
Review of 
progress & 
assessment 

against 
baseline 

Further Interventions 
Referral to other agency for 
support:  
- If concerns are ongoing 
and specific to literacy, refer 
to LLS 
- If concerns are ongoing & 
primary area of need is 
speech and language, refer 
to SALT 
-If concerns are ongoing and 
significant & complex, 
including other areas, refer 
to EP Service  
 

Report from private 
practitioner 

commissioned by 
parent 

Recommendations from 
other agency put into place 

by school 

If progress has been made, 
set new targets 

Assess-Plan-do-review 
cycle: review with 

professionals for at least 2 

terms 

If progress has not been 
made, meet with outside 

agencies & parents 

Use advice to amend 
interventions & targets 

If progress has still not 
been made the needs are 
significant, complex & it 

is felt an EHCP could 
make a difference to the 

support the child is 
receiving in school – look 

at EHCP criteria 

Monitor 
& 

review 
progress 

Kingswood Literacy Pathway 2024 
 “Dyslexia is evident when accurate and fluent word reading and/or spelling develops very incompletely or with great difficulty. This focuses on literacy learning at the word level and implies that the 

problem is severe and persistent despite appropriate learning opportunities.” British Psychological Society: Division of Educational and Child Psychology 

 

SENCo place 
on SEN 

register & 
complete 

review of IEP 
targets. 
Parents 
informed 

If progress has been made, 
set new targets 

SENCo will investigate & 
consider if any, support 
is required, based on 
need within school 

Meeting with parents for SENCo to explain policy regarding reports from private professionals, share resources & strategies 
to support parents in putting in provision at home. Agree what can be done in school in the context of needs identified. 

 

Parents informed 


